United States Air Force Auxiliary
Civil Air Patrol, California Wing

OPERATION PLAN
EVENT NAME: 02-043004/Marin SAREX
Type Training: SAREX Location: Start Date / Time
Gnoss Field (DVO) 30-Apr-04 / 17:00
Funding: Funded End Date / Time

2-May-04 / 17:00
Project Officer

Name: Micahel Allen FOR CAWG USE ONLY

Address: 7272 Camino Colegio #1
e g

DOT Approval:

Rohnert Park, CA 94928 USAF-Liaison Approval:
Phone: 707 .235.2524 Home
E-Mail: mja2001@sbcglobal .net OES Mission No.: OES04-030T

USAF Mission No.: PLRCA04-017

Host Unit: Sq. 23 / CA016

EXERCISE SUMMARY (2 Paragraphs Max.):

SAREX for Group 2/5 personnel focused on: 1)Adding mission management capabilities that are lacking in Northern
CA. (highly skilled mentors will be utilized NOT to run the mission but to coach base staff who will learn by
manageing the mission themselves). and 2) improving skills and profiecient of search crews to increase
efficiency, effectiveness and safety to maximize learning. All flight crews will be made up of a MPS and 2
trainees.

Training (Primary Training Objective — 1-Para Narrative):

PRIMARY: Mission management trraining an exercise (MMU, Base Staff, ICS, Communications, Safety MEasures, lost
A/C procedures, accident notification procedures, etc..)

SECONDARY: Air and ground-based seacrh team training and exercise (ELT and visual searches, air-ground
coorpdination, etc..)

Prerequisites:
Planes must have completed crews before registering. Trainees must have 101T cards reflectd in WMU.

SEE APPENDIX A FOR ICS STRUCTURE

Communications
Base Phone No. (Pri): 415.897.8777
Base Phone No. (Sec):
Base Call Sign: Marin Base

Primary (Command) Channel: 148.150
Local Repeater: Diablo Tone N/A
Alt. / Inbound Channel: 148.125
Ground-to-Ground: 148.1375
Air-to-Ground: 148.1375
Air-to-Air (FM): 149.5375
Air-to-Air (AM): 123.1

AIRINC: North Freq. N/A
Practice ELT Beacon: Yes 121.775
Airport ldentifier: DVO ATIS
TOWER
GROUND
FUEL ( )

FUEL Phone (415.897.1653)

Portable Repeater Used:
Airborne Repeater Used:

CAWG Data Projector Used:

CAWG Laptop/Wireless Kit Used:
MMU Sign-In Utilized:
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SAFETY
Special Operations
Safety Concerns: Night Operations: []
Air: SFO Class B airspace to the south of Novato. Remote Operations: []
Multiple other uncontrolled fields in the area. UDF Teams: [X
Ground: Plenty of rugged terrain. Will control ground Ground Teams: [X
assignments to limit exposure. Wilderness Operations: []
Base:

Local Medical Facility:

Crosswinds on windy days, uncontrolled A/P

Petaluma Valley Hospital
400 N. McDowell Blvd
Petaluma, CA 94954

707.778.1111

EMERGENCY — CONTACT 911

Instructors

[ Member Name CAPID unit Specialty Trained
Ostrat, Jan 142478 CAOO01 1C
Towse, Don 101996 CAl10 0sC
Stuart, Wayne 143498 CAO01 PSC
Peterson, Ray 142498 CA445 MSO
Tuttle, Candice 320152 CA214 MIO
Duarte, Frank 143418 CAl110 Comm.

Lord, Allan 311692 CA138 GBD
Participation:
[ TTL Seniors Charge Total TTL Cadets Charge Total |
40 $20.00 $800.00 15
Aircraft:

[ N-Number Type Corp/Private Est. Flight Time Hourly Rate Total Cost
N50MB C-206 Corporate 10.00 hrs $84.50 $845.00
N C-206 Corporate 5.00 hrs $84.50 $422.50
N5524H C-182 Corporate 10.00 hrs $67.00 $670.00
N265HP C-182 Corporate 10.00 hrs $67.00 $670.00
N4877N C-182 Corporate 10.00 hrs $67.00 $670.00
N83E C-182 Corporate 10.00 hrs $67.00 $670.00
N C-182 Corporate 10.00 hrs $67.00 $670.00
N C-182 Private 10.00 hrs $67.00 $670.00
N C-182 Private 5.00 hrs $67.00 $335.00
N3173W A-36 Corporate 5.00 hrs $90.00 $450.00
N Corporate hrs
N Corporate hrs
Vehicles:

[ Total Corp. Miles Approx. Cost/Mile Total

5 200 $0.15 $150.00
[ Total Personal Miles Approx. Cost/Mile Total
20 150 $0.15 $450.00
Cost Breakdown:
Total Number A/C: 10 Total Cost: $6,072.50
TTL Vehicles: 25 Total Cost: $600.00
TTL Participants: 55 Total Charges: $800.00
TTL Expenses:
Total Amount Funding Requested: $6,672.00

NOTES:

O WNPE
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All personnel must have valid CAPPID card and be CURRENT in MMU/WMU.
All Personnel must have current CAPF 60 on file at the mission base.
Only approved ICS forms are to be used during this event.

All appropriate exercise records will be forwarded to wing within 10 days of completion.
An After Action Report will be submitted within 10 days of completion of the event.
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APPENDIX A — Incident Command System (ICS)

Incident Commander
Ostrat, Jan

Peterson, Ray

Tuttle, Candice

Operations Section Chief

Planning Section Chief

- Safety Officer

- Liaison Officer

- Information Officer

Logistics Section Chief

Towse, Don Stuart, Wayne
Service Branch Support Branch
- Staging Base Manager Resources Unit Leader Director Director
Ground Branch Director | Air Ops Branch Director Documentation Unit Leader
Lord, Allen Kingsbury, Burt
Comm. Unit Leader | Supply Unit Leader
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Medical Unit

Leader

Facilities Unit
Leader

Food Unit Leader

Ground Support
Unit Leader




